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Project ECHO is a proven intervention that 
increases the capacity of health workers in 
rural and underserved areas. ECHO 
participants gain expertise and provide 
specialized health care services to patients, 
with the ongoing support of teams of 
medical specialists to manage patient cases.

ECHO sessions are carefully designed so that 
hub experts and remote learners learn from 
one another, as expert knowledge is refined 
and tested by local experience. In rural New 
Mexico, across the United States and around 
the world, 700+ peer-reviewed studies show 
that the ECHO Model works.



A 2011 study in the New England Journal of

Medicine showed that primary care providers

mentored and trained through the ECHO Model

were able to treat hepatitis C (HCV) patients with 

the same outcomes as a specialist at The University 

of New Mexico Health Sciences Center - definitive 

evidence that the ECHO Model is an effective way to 

treat HCV infection in underserved communities.1

RESULTS 

Primary care providers in rural and underserved 

communities who were mentored and trained 

through the ECHO Model were able to treat 

hepatitis C patients with the same cure rates as a 

hepatitis C specialist at an academic medical center.

IMPACT HEPATITIS C

DIABETES
A 2024 study examined whether rural health care  

providers, who participated in weekly  

Endocrinology ECHO (Endo ECHO) telementoring 

sessions, could help people with diabetes achieve 

similar outcomes as patients who are seen by  

endocrinology specialists working in an academic 

medical center.

Nearly 900 patients of the ECHO-trained providers 

reduced their A1c levels by 1.2% on average — a 

significant improvement. For every 1% reduction in 

A1c levels, the risk of microvascular complications 

(kidney, eye and nerves) is reduced by 37%,  

according to research published by The BMJ.2

RESULTS 

The ECHO Model is an effective intervention for 

improving diabetes care in rural settings.

OPIOID & SUBSTANCE 
USE DISORDER

A 2014 study found that participation in Integrated 

Addictions and Psychiatry ECHO resulted in

significant gains for New Mexico as the state

rose to fourth in the nation for the number of

buprenorphine-waivered physicians practicing

statewide. Prior to this program’s launch, New 

Mexico had only 14 data-waivered physicians per 

one million residents.3 

 
RESULTS 

The program was correlated with a 100-fold 

increase in the number of buprenorphine-waivered 

physicians practicing statewide.

IMPACT

IMPACT

N E W  M E X I C O 
H I GHL I GHTS

“The Hepatitis C ECHO started a 
ripple effect. Starting with just one ECHO 

program, now look where we are: 
global reach, a proven model, and 

millions served.”

- Dr. Paulina Deming
Associate Professor

UNM College of Pharmacy



U N I T E D  S TAT E S 
H I GHL I GHTS

A 2019 randomized controlled trial conducted in

partnership with New York University examined

the effectiveness of providers in an endocrinology

clinic who were ECHO-trained versus those who

were not. Patients treated by ECHO-trained

physicians reported improved health status,

increase in physical activity and more 

provider-initiated tests. 6

RESULTS 

This study confirmed that patients who were treated 

by ECHO-trained providers saw improvements not 

only in their health but also their quality of 

treatment.

A matched-cohort study within 11 nursing homes

in Maine and Massachusetts explored the effect

of ECHO training on best practices for treating

psychotic episodes in elderly patients. Overall,

nursing homes were 75% less likely to physically

restrain and 17% less likely to prescribe anti-

psychotic medications.7

RESULTS 

ECHO participation by the nursing homes and their 

staff improved the overall mental health treatment 

of their residents and their standards of care.

IMPACT DIABETES

MENTAL & BEHAVIORAL 
HEALTH SERVICES IMPACT

Nationwide

In 2011, the Veteran’s Health 

Administration launched the Specialty 

Care Access Network ECHO – Pain 

Management to mentor primary care 

providers on best practices for chronic pain 

management. Providers who presented patient cases 

for consultation were more likely to connect patients 

with outpatient physical health services and to 

initiate antidepressant or non-opioid prescriptions. 

Between 2012 and 2017, more than 5,000 patients 

were weaned from opioids. 4/5

RESULTS 

Providers trained and mentored through

ECHO reduced opioid prescriptions to their

patients by 87% compared to the national

reduction of 49%. ECHO providers saw similar

declines in the reduction of benzodiazepine-

opioid combination therapy.

IMPACT OPIOID & SUBSTANCE 
USE DISORDER

Missouri

The University of Missouri’s Show-Me 

ECHO used Missouri Medicaid claims 

data to evaluate the impact of its Pain 

Management ECHO program.8 

RESULTS 

When compared with non-ECHO providers, 

ECHO-participating providers significantly reduced 

their average opioid dose prescribed by 33%, 

significantly reduced the average daily supply of 

opioids among their patients by 3%, and their 

patients saw a 14% reduction in the likelihood of 

being prescribed unsafe opioid doses. 

Texas

The Support Hospital Opioid Use  

Disorder Treatment (SHOUT) Texas  

program used the ECHO Model to 

bolster its Medications for Opioid Use 

Disorder (MOUD) training and technical assistance 

programming for more than 2,500 clinicians and 

social workers in the state. The SHOUT program 

resulted in a rapid expansion in the availability of 

MOUD in hospital settings and in the number of 

patients initiating OUD treatment during 

hospitalization.9 

RESULTS 

From the first to the second year of SHOUT  

implementation (2021-2022), OUD screenings  

increased nearly eight times (from 438 to 3,409) and 

patients started on MOUD increased more than five 

times (174 to 943) in participating hospitals – and 

similar levels were achieved in 2023. Evaluation of 

the program shows that 42% of patients screened for 

OUD began treatment, with a continued 26% being 

discharged with a coordinated care plan. 



In 2015, the CDC partnered with the Namibian

Ministry of Health and Social Services (MoHSS) and

launched a one-year pilot of the first HIV ECHO. 

During that year, providers in ten districts received 

regular ECHO trainings on HIV testing and treatment. 

Across all participants, there was a 17.8-23% increase 

in clinical care knowledge, with 30% reporting they 

were professionally satisfied and 66% reporting that 

they felt less professionally 

isolated. Namibia MoHSS took 

over the HIV ECHO and 

expanded to over 40 clinical sites, 

allowingthem to serve more than 

140,000 people. 10

RESULTS 

Participants of this study saw overall satisfaction in 

their professional careers, found it easier to access 

continuing development credits and reported feeling 

less isolated-- all of which helped them properly test 

and treat their patients with HIV.

G L O B A L
H I GHL I GHTS

IMPACT HIV

CANCER

In 2019, Cameroon Baptist Convention Health 

Services and MD Anderson created a hybrid ECHO 

telementoring program and in-person practicum to 

improve nurses’ skills in performing cervical 

cancer screenings. 60% of the participants 

reported gaining increased abilities to provide 

screenings with appropriate referrals and 88% had 

overall improved ability to provide their patients 

the proper care while adopting best practices. 

During the follow-up practicum, trained nurses 

conducted 3,136 cervical cancer screenings and 

identified 61 presumptive positive diagnoses for 

which they offered free treatment. 11

RESULTS 

This study confirmed that the ECHO program and 

trainings gave nurses the correct knowledge to 

accurately diagnose and treat their patients.

MENTAL & BEHAVIORAL 
HEALTH SERVICES

A hybrid ECHO program in the Indian State of 

Bihar, through a partnership with India’s 

National Institute for Mental Health and 

Neurosciences (NIMHANS), created a two-week 

onsite orientation for psychiatric care followed by 

months of telementoring through Project ECHO 

where participants learned how to properly 

identify and diagnose psychiatric disorders. 

Participants completed assessments before and 

after training and treated 23,000 patients over 

the duration of the program. Participants showed 

significant results with an overall increase in 

mental health knowledge and half the medical 

officers receiving additional accreditation.12 

RESULTS 

This study confirmed that ECHO-trained 

providers gained crucial knowledge and 

understanding in how to treat their patients’mental 

health issues correctly and effectively.

IMPACT

IMPACT

If this model is provided support—
both financially and by policymakers 
in Africa—it has the potential to reach 

areas where no other interventions 
have reached.

- Dr. Leonard Bikinesi

Chief HIV Clinical Mentor

Namibian Ministry of Health & Human Services



1.	 Arora S, Thornton K, Murata G, et al. Outcomes of Treatment for Hepatitis C Virus Infection by Primary Care  
Providers. N England Journal of Medicine. 2011;364(23):2199-2207. doi:10.1056/NEJMoa1009370 

2.	 Bouchonville, M.F., Myaskovsky, L., Leyva, Y.L. et al. Clinical Outcomes of Rural Patients with Diabetes Treated by 
ECHO-Trained Providers Versus an Academic Medical Center. J GEN INTERN MED 39, 2980–2986 (2024). https://doi.
org/10.1007/s11606-024-08925-1 

3.	 Komaromy M, Duhigg D, Metcalf A, et al. Project ECHO (Extension for Community Healthcare Outcomes): A 
new model for educating primary care providers about treatment of substance use disorders. Substance Abuse. 
2016;37(1):20-24. doi:10.1080/08897077.2015.1129388 

4.	 Beste LA, Glorioso TJ, Ho PM, et al. Telemedicine Specialty Support Promotes Hepatitis C Treatment by Primary 
Care Providers in the Department of Veterans Affairs. The American Journal of Medicine. 2017;130(4):432-438.e3. 
doi:10.1016/j.amjmed.2016.11.019 

5.	 Su GL, Glass L, Tapper EB, Van T, Waljee AK, Sales AE. Virtual Consultations Through the Veterans  
Administration SCAN-ECHO Project Improves Survival for Veterans with Liver Disease. Hepatology. 2018;68(6):2317-
2324. doi:10.1002/hep.30074 

6.	 Paul M, Davila Saad A, Billings J, Blecker S, Bouchonville MF, Berry C. MON-190 Endo ECHO Improves  
Patient-Reported Measures of Access to Care, Health Care Quality, Self-Care Behaviors, and Overall Quality of Life 
for Patients with Complex Diabetes in Medically Underserved Areas of New Mexico. Journal of the Endocrine Society. 
2019;3(Supplement_1):MON-190. doi:10.1210/js.2019-MON-190 

7.	 Gordon SE, Dufour AB, Monti SM, et al. Impact of a Videoconference Educational Intervention on Physical  
Restraint and Antipsychotic Use in Nursing Homes: Results From the ECHO-AGE Pilot Study. J Am Med Dir Assoc. 
2016;17(6):553-556. doi:10.1016/j.jamda.2016.03.002 

8.	 Ogundele OB, Song X, Rao P, Greever-Rice T, Boren SA, Edison K, Burgess D, Becevic M. Claims data analysis of 
provider-to-provider tele-mentoring program impact on opioid prescribing in Missouri. J Opioid Manag. 2024 Mar-
Apr;20(2):133-147. doi: 10.5055/jom.0825. PMID: 38700394. 

9.	 Moriates C, Boulton A, Bottner R, Weems J, Christian N, Bazajou T, Olmos DI, Bolton CD, Karns-Wright TE, Lanham 
HJ, Finley EP, Potter JS. The Support Hospital Opioid Use Disorder Treatment (SHOUT) Texas program  
implementation strategy for expanding treatment for hospitalized adults with opioid use disorder. J Subst Use 
Addict Treat. 2025 Jan;168:209539. doi: 10.1016/j.josat.2024.209539. Epub 2024 Oct 11. PMID: 39395756; PMCID: 
PMC11624051. 

10.	 Syed TA, Bashir MH, Farooqui SM, et al. Treatment Outcomes of Hepatitis C-Infected Patients in Specialty Clinic vs. 
Primary Care Physician Clinic: A Comparative Analysis. Gastroenterology Research Practice. 2019;2019:8434602. 
doi:10.1155/2019/8434602 

11.	 Domgue JF, Baker E, Manjuh F, et al. Implementation of an e-learning model to build capacity of providers within 
a cervical cancer prevention programme in Africa: a successful experience in Cameroon. The Lancet Global Health. 
2020; Volume 8:S43 

12.	 Bairy BK, Ganesh A, Kaur S, et al. Capacity Building in Mental Health for Bihar: Overview of the 1-Year 
Blended Training Program for Non-specialist Medical Officers. J Neurosci Rural Pract. 2021;12(2):329-334. 
doi:10.1055/s-0041-1722842 

REFERENCES

PROJECTECHO.UNM.EDU


