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Continuing our scale-up across Africa during COVID-19 would not have 

been possible without Project ECHO. Because we have the ECHO Hub, 

staff no longer have to travel across the continent to train and mentor 

others — enabling us to reach more young people in a time-and cost-efficient way.” 

- Jane Coombes, lead for the Zvandiri ECHO Hub for Pediatric and Adolescent HIV“

Advancing Equitable Health Solutions 
for Africa, by Africans, in Africa
In many African countries, specialists concentrated in urban 

knowledge centers do not have the capacity to treat the large number 

of geographically dispersed patients in need of care. Project ECHO 

amplifies local voices to build capacity for high quality, culturally 

competent care. 

Founded in 2003 to address the hepatitis C epidemic in underserved 

U.S. communities, Project ECHO launched the first African ECHO 

program in Namibia in 2015. Since then, ECHO has spread rapidly 

to address health needs across the continent, from HIV, cancer and 

tuberculosis to epi-surveillance, infant mortality and workforce 

development. With its unique telementoring model, governments, 

ministries of health, NGOs and others are adopting ECHO to deliver 

health care and complex medical knowledge, rapidly, at scale, and  

at low cost.

ECHO has conducted detailed needs assessments with ministries of 

health and other partners across Africa to help them build a roadmap for 

easy implementation of ECHO programs--all prioritizing gender equity, 

workforce development and emergency preparedness and response.
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WE ENVISION A WORLD WHERE EVERYONE, 
EVERYWHERE HAS EQUITABLE ACCESS TO QUALITY 
HEALTH CARE. WITH A HIGHLY SCALABLE VIRTUAL 
TRAINING AND MENTORING MODEL, PROJECT ECHO 

CONNECTS MEDICAL EXPERTS WITH FRONTLINE 
HEALTH WORKERS, BUILDING THE CAPACITY NEEDED 

TO BRING BEST-PRACTICE CARE TO UNDERSERVED 
AND RURAL COMMUNITIES THROUGHOUT THE WORLD. 
ECHO BRINGS THE RIGHT KNOWLEDGE TO THE RIGHT 

PLACE AT THE RIGHT TIME.

“ECHO has been a game-changer for WHO AFRO. The Disease 
Surveillance and Response team trained just 1,500 health care 
workers per year in person prior to COVID-19. With the help of 
ECHO, during COVID we were able to educate and train over 
200,000 health care workers in 2020 and 2021. We envision 
a future where multiple digital learning modalities—including 
webinars, virtual communities of practice, and asynchronous 
online courses—will be WHO AFRO’s core approach to 
education and capacity building.”

- Dr. Ambrose Talisuna, Regional Advisor for
Health Security, WHO AFRO

Transforming Emergency Preparedness 
and Response in Africa 

At the height of the global COVID-19 pandemic, an urgent 
demand for trusted knowledge led to a surge of ECHO 
programs throughout Africa. Ministries of health and WHO 
AFRO recognized that traditional in-person trainings would 
be impractical, and they quickly turned to ECHO for virtual 
knowledge sharing and collaboration across the continent. 
The speed and scale at which the ECHO Model addressed 
pandemic challenges made it a crucial and cost-effective 
tool during an unprecedented public health emergency. 

During Uganda’s 2022 Ebola outbreak, first responders were 
able to leverage virtual learning networks they’d set up to 
address HIV to better understand how the epidemic was 
evolving and the most effective strategies to quickly stop  
its spread. 

Soon after the 2023 Sudan conflict began, ECHO served as 
a catalyst connecting existing Sudanese ECHO networks 
with global experts in emergency response and training. An 
ECHO program was launched by Sudanese partners in just 
four days, with twice-weekly live learning sessions and a 
real-time e-consult channel for immediate, case-by-case peer 
support and collaborative problem solving.

Today, ministries of health throughout Africa are shifting 
their ECHO programs to prepare their health work forces 
for future emergencies. WHO AFRO has adopted the ECHO 
Model as part of its digital learning strategy with a goal to 
introduce ECHO in all 47 member states, and ECHO has 
established the first WHO Collaborating Centre for Digital 
Learning in Health Emergencies. Using the ECHO Model, 
thousands of participants across Africa engage not only 
with disease experts but with their peers, learning invaluable 
lessons in real time.

REDEFINING PEDIATRIC CANCER IN KENYA

Cancer-focused ECHOs are active in 24 African countries 
and train local providers to prevent, diagnose and treat 
various types of cancer. Until recently, only 15% of children 
with pediatric cancer in Western Kenya were diagnosed 
and treated, resulting in 85% of pediatric cancer cases 
undiagnosed until it was too late. 

Recognizing a large gap in cancer diagnosis and care, Moi 
University, Moi Teaching and Referral Hospital, and AMPATH 
Consortium established the Pediatric Oncology ECHO. 
The ECHO program trains and mentors health providers to 
recognize the signs of pediatric cancer, diagnose and treat, 
and enroll newly diagnosed children in Kenya’s National 
Health Insurance Fund to cover costs associated with 
diagnostic testing and treatment.




